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Summary of decisions

The Management Board:

>

A\

Adopted the Draft Minutes of the Fifteenth meetimf the
Management Board (Stockholm, 24-25 March 2009) wetjuests for
corrections from France and the European Commiggli@Research)

Agreed to review the 2009 Work Programme and appribvvia
written procedure

Adopted the Final Annual Accounts 2008
Adopted the Supplementary and Amending Budget 2009

Approved the Access to ECDC Member States DataBESSy by
Third Parties document

The Management Board also:

>

>

A\

Noted the Director’'s Briefing on ECDC’s Main ActiMs since the
last meeting of the Management Board

Noted the Technical Briefing on ECDC’s Work in thefluenza
A(H1IN1)v Public Health Emergency

Noted the Briefing on the interactions between ECBGd DG
Research, including thé"Framework Programme (FP7)

Noted the Technical Briefing from Professor Andrzéielinski,
National Institute of Hygiene, Polish National Ihste of Public
Health, and Dr llona Stefigka, Polish National Influenza Centre,
Polish National Institute of Public Health

Noted the ECDC 2010 Work Programme Priorities
Noted the Director's Update on Organisational Clesng

Noted the Feedback on Surveys (How to Improve therk\of
ECDC'’s AF and MB)

Noted the Report from the New Management Board \Wgrikroup:
Working with Member States: Needs, Expectations@aplacities

Noted the Extension of ECDC Premises: future bngdor the Centre
Noted the update on the Draft Seat Agreement

Noted the update regarding the European Commissigision of a
European System of Reference Laboratories for Battefor Humans

Noted the update on JCG Meeting (Copenhagen, 2il 2(19)
Noted the dates and places of its meetings in 2010
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Opening and welcome by the Chair

1. The Chair of the Management Board (MB), Prof. Dubrt Hrabcik,
welcomed everyone to the Léneeting. Special thanks were bestowed to the
representatives of Poland for having invited the8oto Warsaw. The Chair
highlighted that contact with Member States’ ingtdns helps in bringing
new ideas to ECDC.

2. A warm welcome was extended to the newly appoimednbers from
Ireland and Romania and to the observer from WH@/g®, Lucianne Licari,
who will commence her work at ECDC as Head, Coumeglations and
Coordination, Director’s Cabinet, effective 1 Aug@809.

3. Apologies were duly received from Denmark, Lattigchtenstein and
Slovenia.

Keynote address from Mr Adam Fronczak, Under Secret  ary,
Minister of Health, Polish Ministry of Health

4.  Mr Fronczak welcomed everyone to Warsaw and predesm overview
of health policies and activities in Poland. Hetdds several national
programmes and campaigns coordinated by the Piliststry of Health. He
also explained how control and prevention of infec diseases are carried
out in his country and emphasised that collabomatisth ECDC is of vital
importance to Poland.

Presentation from Dr Jaroslaw Pinkas, Director, Nat ional
Institute of Hygiene, Polish National Institute of Public Health

5. Dr Pinkas welcomed his colleagues to Warsaw ande gavbrief
overview about the history of the Polish Nationadtitute of Public Health
and its noteworthy names from the past. Follovhigsummary, he invited
all participants to pay a visit to the Institute 2BmJune 2009.

Item 1. Adoption of the Draft Agenda (and noting of the

Declarations of Interest and proxy voting) (document MB16/2 Rev.
2)

6. The agenda was adopted without changes.

7. Declarations of Interest forms were duly distriltite the members for
their completion. Under agenda item 5 (Access@DE Member State Data
in TESSy by Third Parties), lldefonso Hernandez @&ip Spain, declared
that he may be a potential user in the future. Uradgenda items 3 (Final
Annual Accounts 2008) and 4 (Supplementary and AlmgnBudget 2009),

Mr John F Ryan, European Commission declared tbas la sub-delegated
Authorising Officer for DG SANCO. Under agendanit® (Access to ECDC
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Member State Data in TESSy by Third Parties), heegponsible for EU
legislation Decision 2119/98. Under agenda item®iBector’'s update on
organisation changes), 9 (Director's Briefing on ECs Main Activities
since the last meeting of the MB), 11 (Feedbacl@and AF Surveys), 13
(Report from the new MBWG) and 14 (Update on thafD&eat Agreement),
he declared that he is responsible for the Unihiarge of liaison with ECDC.
With regard to agenda items 7 (ECDC 2010 Work Rnogne Priorities), 8
(Extension of ECDC Premises: Future Building fog Centre), 10 (Technical
Briefing on ECDC’'s Work in the Influenza A(H1N1) Blic Health
Emergency), 12 (Briefing on the interactions betwdeCDC and DG
Research, as well as on the Seventh Framework &noge [FP7]), he is
Head of Unit for Health Threats within the Europ&smmission.

Item 2. Adoption of the Draft Minutes of the Fiftee  nth
meeting of the Management Board (Stockholm, 24-25 M  arch
2009) (document MB16/4)

8. Anna Loénnroth, representing the European CommissigBC) DG

Research, pointed out a minor correction on pagétBe draft minutes. On
paragraph 14, it should read “Innovative Medicihesiatives”, instead of
“eMedicines”.

9. The representative of France pointed out that ctoms/clarifications
are needed in paragraphs 12, 25, 34, 61, 64 and&Chair requested that
she provide a draft with suggestions for thesegraphs.

10. The draft minutes with the above-noted requestecectbons were then
adopted.

Item 9. Director’s Briefing on ECDC’s Main Activiti  es since
the last meeting of the Management Board

11. The Chair first thanked and complimented the Doeeind ECDC staff
for the excellent support given to Member Statesinduthe influenza
pandemic.

12. ECDC's Director thanked the Polish delegates foeirthgenerous
hospitality and for having kindly invited the MB Warsaw, Poland. She also
recalled that due to logistics, the 2010 meetin§pain cannot be rescheduled
for March or November and will convene instead imel The Director
reiterated that it is preferable to hold the annuaetings outside of
Stockholm during March or November, since Juneoisnally a very pleasant
month to visit the Swedish capital. She also th@kopportunity to reconfirm
that Ireland will be hosting the 2011 meeting.

13. She then provided an update on the Centre’s deswince the previous
MB meeting. Since 27 April 2009, ECDC has been ajireg on Public Health
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Event (PHE) level 1 or 2 due to the influenza pamde The Director
explained that, due to the extra work that the f@ehtis been executing, it
may not be possible to fully implement the 2009 WBrogramme (WP). She
suggested implementing all of the important adgeitand ensuring a
satisfactory budget execution, but proposed tautate a review of the 2009
WP. In recalling Article 9 of the Rules of Proceglwf the MB, the Director
advocated that approval is needed and that a wigttecedure is the preferred
option.

14. Among the other successful initiatives describedtt®y Director were
activities related to the Czech EU Presidency alahspfor the Swedish
Presidency in the second half of 2009; meetingd Wwéhin the EU (including
the Heads of Agencies meeting in June); WHO evertd; country missions
(China, Poland, Romania, EU Candidate and Pote@#alblidate Countries).

15. The Chair opened the floor for discussion and sdvemembers
expressed agreement with the written proceduragproval of review of the
2009 Work Programme. Influenza was suggested aobtiee priorities for
the remainder of 2009, and one member requested CE@D provide
information on the types of documents the Centravasking on and their
delivery dates to avoid duplication of work in tklember States.

16. A lengthy discussion ensued regarding the role GDE in the

influenza pandemic. Issues that were brought uguded: influenza
pandemic vaccine policy, antivirals policy, antalg resistance, contact
tracing and the transition between containmentraitigjation.

17. The representatives of the EC, Andrzej Rys and JRyan, explained

that a meeting would be held in Jonkoping, Swedea, following week, to

discuss most of the issues raised regarding thelepaic and prepare a
document to facilitate the decisions that will @ken by the Council of
Ministers.

18. The Director thanked the members for their supmdrthe written
procedure for approval of review of the 2009 WorodgPamme. She fully
concurred with the points raised by the Board reigarnew priorities for the
Centre and added that it may also be necessarpposome activities planned
for 2010. She also pointed out that many recent E@Dblications address
the issues raised by the members, such as sungellen a pandemic and
antivirals. In terms of vaccines, ECDC is working this matter with the
Commission and the European Medicines Agency (EMEAjthermore, she
clarified that the meeting in Jonkoping will be atstrategic technical level
and its objective is to develop a discussion offiae scenarios in a pandemic
to prepare for a Council decision. She also tharikedBoard for its support
regarding inter-institutional collaborations, andded that ECDC always
ensures that WHO is kept informed about its sdiendutput. She noted that
while the Centre and WHO work well together attinghnical level, there is a
need to improve collaboration at the strategic lle#nally, following a
question from the floor, the Director respondedt tBEDC does not have
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access to national action plans for preparedneg®inentirety since some of
the health security systems may contain confidemifarmation.

Item 10. Technical Briefing on ECDC’s Work in the I  nfluenza
A(H1N1)v Public Health Emergency

19. Denis Coulombier, Head of ECDC Preparedness angdRes Unit,
presented the influenza A(HLN1)v situation repbie. described the timeline
of a pandemic distribution of cases by regions @uhtries. Presented figures
indicate all regions of the world are already akecwith the new virus,
however, with varying intensity. Among the Europeemuntries, France,
Germany, Spain and the United Kingdom report thghést cumulative
numbers of confirmed cases of the influenza A(HMNHe stressed the need
to further improve reporting on the distribution cdses versus the rates of
infection by the country. Although the reports @ntthe cumulative rates per
100.000, they do not include information about antoy’s total population.
ECDC continuously monitors the influenza A(H1N21)ituation through
individual and aggregated case reports provideatdayntries in EWRS. In
addition, the regular 24-hour reports are publise@&CDC’s website.

20. In her absence, Denis Coulombier presented theespodogy of
influenza A(H1N1l)v in Europe prepared by Andrea Aomn Head of
ECDC'’s Surveillance Unit. He brought up EWRS, théc@l information
provided by the national public health websites] eyutine ILI reporting as a
major source of data used by ECDC to monitor apdntehe epidemiological
situation related to influenza A(H1N1)v. Young pkopemain the most
vulnerable group to the infections caused by imfaze A(HLN1)v. He
mentioned the next steps that are underway, suplaas for the migration of
case-based data into TESSy, migration of the forBI&S sentinel system
platform, including the integration of reports (seaal ILI/ARI and influenza
A(H1IN1)v. He also informed about the meeting wile Competent Bodies to
review the surveillance strategy for the EU, whigh be held on 14-15 July
2009.

21. The Chair pointed out that some scientists quedtie reliability of
figures on influenza A(H1N1)v as it embraces orlg group of confirmed
(registered) cases but does not include undeteonfedtions in people with
mild symptoms, for instance.

22. Johan Giesecke, Head of ECDC’s Scientific AdvicatUnformed of
the need to prepare for a major spread of the paicdeirus in the EU
following summer. He underlined that ECDC is prephlior this scenario and
it has a list of activities to be carried out ire thext few months. He stressed
that activities related to a new influenza A(HLNIhay influence planned
work in other areas and the Work Programme for 2€89 be revised. He
referred to ECDC’s website wherein the most re¢é&@DC documents and
information on influenza A(H1N1)v are published.eTMB members have



ECDC Management Board
MB16/Minutes

been acquainted with the emerging themes (fromHNamberica) related to a
potential influenza A(H1N1)v pandemic scenario.

23. Karl Ekdahl, Head of ECDCs’ Health Communicationitymformed
MB members about the upcoming communication adwitrelated to
influenza A(H1Nl)v. ECDC targets its information wiards health
professionals and policymakers. The informationreslsed to the general
public will take a long-term educational form. Timain activities related to a
new virus include the following: updating ECDC wiées with edited
documents; organising webcasts and on-line virtpaéss rooms for
journalists; publishing an on-line magaziBerosurveillance (the number of
its subscribers is gradually increasing) and; supmp the Health Security
Committee’s communicators network.

24. The representative for Germany stressed the immpuetaof proper

wording of communication during the crisis situatidHe recommended the
avoidance of language such as “war and peace” @eHs referred to the
Expert Conference on Pandemic Flu in Jonkdping §248) and the fact that
the Member States were not provided with sufficieidrmation about the
event (e.g. the main theme of the Conference, Wituld participate, the
types of documents and materials that will be miedl). He asked to specify
when the information about the Conference will bedmavailable. He added
that Member States should be kept regularly infakrabout new materials
which are to be published on ECDC’s website. H® atlmarked on the
importance of ensuring transparency and efficiermyd avoiding the

duplication of work in times of crises.

25. The representative for Spain congratulated thetr€efior its recent
work related to influenza A(H1N1)v. He stressed nieed for information on
risk assessment, scientific evidence and studiessd elements impact upon
proper decision making (e.g. on taking appropripteventive measures)
especially when there are many unknowns relatedh& new influenza
A(HIN1)v (e.g. undetected infections in people witld symptoms).

26. Referring to the Conference in Jonkoping, the Dg@ihair agreed that
Member States should have access to information doxblments and
requested the Centre to formulate key themes aedtigns which are to be
addressed during the Conference and to circulaie tto the Member States
prior to the event.

27. On the request of the representatives for GermadySgpain in the later
part of the MB meeting, the Head of ECDC Scientivice Unit presented
the list of previously produced ECDC on-line maibsyi (divided in two
groups: general information and technical inforimayirelated to influenza
A(H1IN1)v and also the list of planned publications.

28. The representative of the European Commission stggehat themes
and documents which will be brought up during thepdtt Conference on
Pandemic Flu in Jonkdping could be presented eahe reviewed by the
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Centre, the Health Security Committee and membetseoMB. Thereatfter,
the specially formed Advisory Group, including mesrd of ECDC, EC
Health Security Committee, and EMEA, could presgmtuments during the
informal meeting of Ministers of Health (Employmge®tocial Policy, Health
and Consumer Affairs Council), which takes placddnkoping on 6-7 July.

29. The representatives from the Netherlands and ldelagquired about
who should represent countries during the Conferemdonkdping and what
ECDC’s expectations from the Member States are.yTalso requested
receiving the documents that will be discussedmdutine Conference.

30. The Head of ECDC Scientific Advice Unit informedattthe themes that
will be discussed during the Conference will notlggyond what is already
published and available on ECDC’s website. HoweVer, stated that he
would prepare a more detailed list of topics in doerse. Referring to the
studies on influenza A(H1N1)v, he informed that tbe purpose of the
Conference, the list can be prepared in the forrmnoéxecutive summary. He
added that more detailed documents shall be alaithlving the Surveillance
and Studies in a Pandemic meeting (14-15 July 2009)

31. ECDC'’s Director informed that the MB will be keptformed of the
latest work of the Centre pertaining to influenzgAN1)v on a weekly basis.

32. The representative for Sweden informed that dubeaurgent situation
related to influenza A(H1N1)v, the previously pladnExpert Meeting on
Zoonosesand Climate Change taking place in Jonkdping onJ#@ has been
postponed and replaced with the Expert ConferencBandemic Flu. In the
later part of the MB meeting, she briefly presentieel main themes of the
workshops, aims for the expert conference, as althe information on
practical arrangements.

33. The representative for Italy suggested elaborating strategy of
tackling with the new virus. There are many undetis and the real impact
of influenza A(H1N1)v remains unknown. Therefotegre is urgent need to
define precisely what is required to properly asdbe threat. He suggested
developing a document about uncertainties relate¢kde new virus.

34. The representative of the European Commission stedeaining from
the experiences of countries outside Europe iditagkhe pandemic.

35. The representative from the United Kingdom upddi#8 members
with the country’s latest experience in tackling thew cases of influenza
A(H1N1)v. She underlined the necessity to be wedppred before the onset
of the winter season as it may bring new casesifafanza A(HLN1)v. The
long-run preparedness should not be underestimatiéabugh the UK has
been preparing for a pandemic situation for tworye®w, the results show
that improvements are needed. She cited a clugteroach and shifting
activities to a local level (clinical diagnosisptaatory diagnosis) as being
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highly efficient during pandemics. She stated @abuntry’s policy should
be flexible, and if necessary, adjusted to the lloeeeds. The seasonal flu
vaccination programme should remain ongoing (75%kfpopulation over
65 years of age vaccinate against seasonal fldgriReg to antiviral policy,
the representative expressed a willingness to sharexperience with other
Member States. Hand hygiene and hospital hygiene spe have been
mentioned as commonly promoted influenza preventmeasures. A
sufficient number of vaccines can be purchased taed national policy
assumes that 100% of the UK population will be ableeceive the vaccine
against flu. The timeline of its delivery is beipgepared. She also mentioned
media pressure as one of the key factors in stinglahe decision-making
process at the local level (e.g. closing schoals)ertain parts of the country.
She asked the EC and ECDC for advice on policyngaéiitd taking decisions
at the local level.

36. The Chair suggested that the UK prepare a docuroentackling
influenza A(H1N1)v in the country and to circulaite among interested
Member States.

37. The representative for the UK declared that sucdo@ment already
exists and can be circulated during the Expert @emice on Pandemic Flu in
Jonkoping on 2-3 July.

38. The representative for Austria raised the feagybdif having 100% of
the population vaccinated against seasonal flu. Sbed that in many
countries, citizens are reluctant or do not vadeirfa7% of the population of
Austria receive the vaccine against seasonal flu).

Item 12. Briefing on the interactions between ECDC and DG
Research, including the Seventh Framework Programme
(FP7)

39. The Alternate for the EC, Anna Loénnroth, representine EC’'s DG

Research, presented an overview of her organissitiiructure and of the
Seventh Framework Programme’s (FP7) activities ha field of health.

Within the health theme, the programme supportgares in infectious
diseases, and she focused her briefing on thosengrthe EU-funded fields
of research are: antimicrobial resistance, inflagnzZHIV, malaria,

tuberculosis, potentially new and (re-)emergingdepiics and neglected
infectious diseases.

40. One member commented on the lack of proper inferabietween basic
scientific research and public health. Further warthis field is required. The
Chair underlined that success in the area of puialth can be achieved
through a collaborative approach among politiciang scientists.
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Item 15. Technical Briefing from Professor Andrzej Zielinski,
National Institute of Hygiene, Polish National Inst itute of
Public Health, and Dr llona Stefa niska, Polish National
Influenza Centre, Polish National Institute of Publ  ic Health

41. Professor Zielinski, from the Department of Epidelogy NIZP-PZH
& IHR National Focal Point, briefed the MB membebout the Polish
experience during the current pandemic. He destritmev the Polish health
authorities reacted during the first few days @ plandemic and how an entire
structure was put into action to diagnose casesfiafenza A(HIN1)v. He
informed that the first confirmed case of influem@1N1)v was diagnosed
in Poland on 13 May 2009 by the lab of the InflueiZentre. He explained
that, at present, the enhanced surveillance systenfPoland is being
developed based on weekly compulsory reports dfienza and influenza-
like syndromes. Further planning includes: virolajggnosis of all serious
respiratory syndromes, reports of all acute anthdisflu complications and
the monitoring of influenza drug resistance durpandemic. Along with
enhanced surveillance, a deep review of the parcdeneparedness plan is
being carried out. The plan embraces the publidtihgmeventive measures,
slowing down the spread of infections related t® dmcoming pandemic, as
well as minimising its social and economic impact.

42. Dr Stefaiska, National Influenza Centre (NIC) of the Natibhmestitute
of Public Health — National Institute of Hygienel@®-PZH), acquainted MB
members with how the diagnostics of influenza A(H)Ware carried out in
Poland. The NIC is the only institution in the ctyrthat performs diagnostic
tests of the influenza A(H1IN1)v virus. Up to 24 du?009, 233 specimens
had been tested by NIC, but only 13 of them (5.88%)ed positive for the
new influenza A(H1N1)v. The highest percentage usdpgcted human cases
of influenza A(H1N1)v derived from middle-aged p&opThe majority of
laboratory-confirmed cases were male and middlel-pgéients.

Item 3. Final Annual Accounts 2008  (document MB16/5)

43. Theodoros Orfanos, Head of Finance and AccounBE@)C, presented
the developments regarding ECDC'’s financial accotmt 2008 since the MB
approved them in March 2009. In April, the Court Afiditors visited the
Centre and did not identify any omissions or missteents, attesting that the
Final Accounts do not differ from the provision&rsion presented in March.

44. Although the Court’s preliminary Statement of Asswe gave a

positive opinion on both the reliability of the acmts and the legality and
regularity of the transactions, the Court commendedthe high level of

carryovers, the number of vacant posts at the ér20@8, and the possible
threat to the Centre’s staff members due to thie ¢da Seat Agreement and
the ‘personnumer’ issue.
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45. The Chair of the Audit Committee (AC) and membarSweden, Iréne

Nilsson-Carlsson, provided feedback from the meelield on 23 June 2009.
The AC has reviewed the accounts and the audiiniysd and on that basis,
prepared a draft opinion on the accounts, which masforward to the MB

for decision.

46. The Final Annual Accounts 2008 were approved bynimay.

Item 4. Supplementary and Amending Budget 2009  (document
MB16/6)

47. Theodoros Orfanos presented the first Supplemerdady Amending

Budget for 2009, which consists of: amendment & #mount of EFTA

countries contribution from € 1 000 000 to € 1 #80; adjustment of the
2007 reuses from € 1 600 000 to €1 595 489.18ingwiption in the Budget
of € 192 817 for actions with Candidate and Po&r@andidate Countries in
2009; and the increase in the Establishment Tab#Okemporary agent (TA)
posts after the amendment was approved by the Eanoparliament.

48. One member inquired about how ECDC is moving ahe#t the
recruitment of 40 new Temporary Agent posts, to cvhihe Director
responded that several posts have been advertiskit ia anticipated that the
majority of them will be filled. However, there ssill a high turnover of staff,
she added, and those positions need to be refiMitiough the pool of
specialist staff in Europe is small, she said, ligjualified staff is more
important than speedy recruitment. By the end @f(2 the Centre will be
fully established and all of the posts will beddL

49. Another question related to the strategy to sphadtidget dedicated to
EU Candidate and Potential Candidate Countries.Oihector explained that
ECDC is already working towards establishing Memdeaof Understanding
with these countries. The resources would be useds@ipporting these
countries essentially in the area of preparednedsesponse. A final question
pertained to the strategy to improve the execubiotine budget. The Director
responded that while the commitment rate is highthe payment side, ECDC
has been reducing carryovers by three percent geany

50. The Chair of the Audit Committee suggested that khB decide
according to the proposal.

51. The Supplementary and Amending Budget 2009 was tadopy
unanimity.

Item 7. ECDC 2010 Work Programme Priorities  (document
MB16/9 Rev.1)

52. The Director presented the first draft of the 20M@rk Programme

Priorities for discussion with the MB. A detailadtlof activities for 2010 will
be prepared by ECDC during the summer and the fugskion of the

10
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document will be sent to the MB for approval in Mawer 2009. In 2010,
ECDC will reach full capacity in terms of resour¢badget and staff) and the
year will also mark a turning point in strategics: the main focus will shift
from Public Health Functions to Disease-specificglammes (DSP).

53. The Director introduced a list of activities based priorities for
scientific advice ranked and approved by the Adyideorum (AF) and key
activities for disease-specific programmes and ipufsbalth functions, also
listed in document MB16/9 Rev.1l. She suggested itnahe future these
priorities be classified as a “basic package oiveehbles”.

54. One member inquired about the ranking of prioritidshan Giesecke,
ECDC's Chief Scientist, explained that the AF whscated a certain number
of points to distribute in each area of activityhefefore, the points only
indicate priorities within each specific area, @ndioes not mean that one area
is more important than the other.

55. One member suggested the inclusion of activitiésted to vulnerable
groups in the Work Programme, such as migrant @ojoms. The Director
responded that ECDC is already working on this r@parts in this area will
soon be published.

56. One member inquired about a possible reduction@DE’s budget in
the future. John Ryan, representing the EC, resgbribat the EC is also
suffering from the financial crisis and is undeegsure to constantly review
staff expenditures and to operate using a lowegéudrhe Council, he said,
has already made severe budget cuts to the Conomjsacluding the staff
budgets of other EU institutions during the firsading of the Budget 2010.
He recommended prudence and having in place aBlam case the budget
expected by ECDC is reduced. However, due to tmenser holidays, it is
unlikely that any decision regarding this will beng¢ before the middle of
September 2009.

57. In the light of this discussion, the Director sdltat the pandemic
situation is one Plan B and assured the MB thatvghestudy two possible

scenarios for the budget. By November, she willehaxlear picture about the
budget and the implementation plan. In responsedaestion from the floor,

she explained that a detailed internal planninghef Work Programme will

include cost itemisation by activity, which wouldcflitate the selection of
items to drop, if necessary.

58. The representative of the EC, John Ryan, notedtiieaEC is planning
to update the Community Influenza Plan in 2010 ailidneed ECDC'’s input
and support. Other items suggested by him to beded in the 2010 Work
Programme include best practices in i) risk assesgsnfor influenza
A(HIN1); ii) scientific advice (underpinning meassr for the Network
Committee); iii) childhood vaccination; iv) antinnabial resistance (patient
safety); v) emerging and vector-borne diseases anyg; HIV AIDS

11



ECDC Management Board
MB16/Minutes

(neighbouring countries). He also underlined thatwork should be targeted
towards those Member States with the greatest needs

59. The Chair affirmed that the Work Programme priesgtwill be further
discussed and fine tuned possibly via teleconferesucd a paper will be
presented for the Board’s approval at the next mga&h November.

Item 6. Director’s update on organisational changes (follow-
up to external evaluation and internal needs)  (document MB16/8)

60. The Director presented a review of the internalaargation of the

Centre with the objective of strengthening corparégadership and the
disease-specific programmes. The proposed new isegeom chart includes
the establishment of a Deputy Director positior, sleparation of the roles of
Chief Scientist and Head of Scientific Advice Unihe upgrade of the
Coordinator of the Cabinet to Head of Cabinet, tuedcreation of a Corporate
Communication function. The new plan also aimsuather developing the
work of the Executive Management Committee (EXQ)¢ ather changes
might be required in the future, such as a stratadvisor post.

61. Regarding the DSP, the proposal is to move awayn fedo matrix

structure and to have instead sections shared hy uwits (twinning

arrangements). The section heads would have bwdgkiine management
responsibilities and their spokesperson would ditéiXC meetings. The
Director reminded the Board that it is necessaryntive slowly with these
new changes due to the fact that after Septemii&DEcould have a new
director. She heeded against making any hasty idasiswvithout the new
director’s input.

62. In the discussion that ensued, members generatBedghat the new
director needs to be involved in the decisions. Somembers acknowledged
that more details are needed on the job profileb the responsibilities for
each position should be listed and discussed @bseguent MB meeting.

63. The Director remarked that the MB must be involwedhe decision-
making due to the required upgrading of the pdsis,obviously decisions
should be delayed until the new Director is in pland all decisions on
selections should be done by the new Director. &seired the MB that she
will clarify the procedures for setting up and ugdjng positions and also for
the other proposals. The changes should be includdge Multi-annual Staff
Policy Plan. In response to a question from therflabout the flexibility of
the proposed organisation structure, the Direcamnt that it should maintain
the same flexibility as with the matrix structusénce most ECDC staff have
specialised knowledge in more than one area, ambitld be possible to
quickly bring resources to priorities, if needed.

64. One member inquired whether these changes wouldndepn budget
growth. The Director replied that the posts arenmextessarily new — they can
be created by upgrading old posts.
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Item 11. Feedback on Surveys (How to Improve the Wo  rk of
ECDC’s AF and MB)

65. The Director presented the results of two surveysigeted in the
beginning of June 2009, about how to improve thekvad the Management
Board and the Advisory Forum. The results were yaeal separately and
described in the presentation.

66. The main conclusions drawn from the surveys wemd the basic

structures for both groups are well established, dmih need a facilitating
structure to improve the efficiency of the meetings internet-based,

password protected exchange of information andesharinutes of meetings
were suggested. An annual joint meeting was alswsidered, albeit details
need to be specified, such as whether an additimeating would be needed
or simply an existing one, and if it would have edfic theme. Another

conclusion from the surveys is that the role of @etant Bodies (CB) needs
further clarification.

67. The Director proposed that the final report on sheveys be presented
at the 1¥' MB meeting in November and subsequently at tHe &9 meeting
in December, together with proposed terms of ref@ecomposition, rotation
and selection for the MB Executive Committee, whiabuld be elected at the
end of 2009 and operational from 2010 onwards.

68. Members of the Board requested to receive thetsesiithe surveys in
advance of the November MB meeting. The Directorficmed that she will
share the documentation in due course. In respimnaequestion about how
the incompatibilities in the survey answers will thealt with, the Director
explained that the rules of procedure of the AFdmtned by the MB, thus
the latter will decide on this issue. She said thatissues related to the AF
will be discussed at the next AF meeting and regbrto the MB in
November. She also clarified that there were twestjonnaires: one for the
MB and another for the AF (and not the Competerti@&s). She also invited
members of the MB to work with ECDC on documentsutthow to work
with the Competent Bodies.

69. One member recalled that the surveys dealt witthadetiogy of work,

and the external evaluation of ECDC stipulated thatroles of the AF and
MB need to be defined. In his opinion, defining heetology without defining
the role is troublesome.

70. The Director clarified that the criteria for thelesgtion of members of
the MB Executive Committee will be included in tpaper that will be put

forward to the MB in November. The availability aifembers will be a
decisive factor in the selection process. The ExjsECDC Joint Working

Group on Working with Member States: Needs, Exqiemts and Capacities
might aid in clarifying the various issues and tielas vis-a-vis the Competent
Bodies.
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71. Some members pointed out that the surveys’ readte confusing, and
some expressed difficulties with the terminologyeé®ing Committee versus
Working Group, for instance).

72. It was not clear to some members if the majoritymd@mbers actually
support the creation of an MB Executive Committe®ne member, for
instance, recalled concerns among members at éwops MB meeting and
cautioned about the potential for marginalisatidnn@mbers who are not
affiliated with the MB Executive Committee.

73. The Chair stated the survey results clearly dematesthat the majority
of respondents do not wish to modify the currenicture of the governing
bodies. The majority of respondents also affirntbd need for an MB
Executive Committee in order to strengthen theciicy of their work.

74. The Chair confirmed the next steps will be to pn¢dke results in the
next AF meeting in September. During the fall,ogwment will be prepared
for the MB/AF meetings in November/December 200che document will
include the final reports from the surveys, inchglia proposal for Terms of
Reference, composition, rotation and selection foe MB Executive
Committee. The Executive Committee will be selédby the end of 2009
and will become operational from 2010 onwards.

Item 5. Access to ECDC Member States Data in TESSy by
Third Parties (document MB16/7)

75. As agreed in the previous meeting, Andrea AmmoracHef ECDC’s
Surveillance Unit, presented a revised versiorhefdocument that describes
the procedures for third parties to have accegd¥i$odata contained in the
TESSy database. Comments received from the MB wemgporated in this
version as well as new annexes added (a data tetpres the terms of
reference for peer-review group, and the modelrachibn access to and use
of TESSy data). ECDC is obliged to make its infatiora available, and a
number of examples of legislation related to tligi¢c were shown. Andrea
Ammon assured the MB that the proposed documenagproval takes into
account current legislation and suggested thatddwiment be reviewed in
2010.

76. Some members requested clarifications regardingnpat for the data
and whether Member States will be able to appreests for their data.
The representative of Malta also commented thatlstoantries need to be
informed when case-based data are supplied to plairtes. Andrea Ammon
responded that payments will not be done for tha dself but for the effort
of extracting it from the database. She also daad &ll countries that supply
data for a certain disease will be able to see fata other countries for that
disease. Publications, she continued, will be genMember States for
comments, not agreement. It is also foreseen theiniér States will be
informed of requests for their data. Review grooyagy involve a lot of time,
but a trial run can also be used to determine xtené of the workload. The
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representative from the Commission, John Ryan, estgd some items to be
included in the review 2010: i) the review of tfe® system and; ii) the
satisfaction of the third parties with the system.

77. Without objections, the proposed document was a@ordy the MB.
ECDC will review the document again in the NovemB@et0 meeting of the
MB.

Item 13. Report from the New Management Board Worki  ng
Group: Working with Member States: Needs, Expectati  ons
and Capacities (document MB16/11)

78. The Chair presented a summary of the activitieshef new working
group responsible for analysing the needs, expentatind capacities of the
Member States vis-a-vis ECDC’s Founding Regulatidre Chair introduced
the composition of the group, its terms of refesgnthe main discussion
points of the first meeting (8 June 2009) and gpsed workflow. According
to this workflow, a draft report is expected tofllised by March 2010 and
a final report is planned to be presented to theiviBune 2010.

79. There were no comments or questions from the tbowut this item.

Item 8. Extension of ECDC Premises: future building for the
Centre (document MB16/10 Rev.1)

80. Elisabeth Robino, Acting Head of ECDC’s Adminisivat Services
Unit, informed that the current building capacisyinsufficient to cover the
needs arising from the Centre’'s growth. ECDC'’s enirrpremises have a
capacity of about 275 work stations and the staffspread over three
unconnected buildings in proximity to each othdnefe is an urgent need to
accommodate staff as well as for new meeting actinieal rooms (e.g.
servers, machines, etc.). ECDC has initiated dssoons with its landlord
(Akademiska Hus) for the construction of a new diiag. In order to proceed
with the project, ECDC would sign an agreement vwhitademiska Hus for
the planning phase (including programme specificetiand plans, design and
construction documents). The envisaged agreementdas that the cost of
this phase would be covered by future rents. Ib afstes that, should the
Centre decide not to pursue the project or notgio the lease at the end of the
planning/design phase, Akademiska Hus would belewmtto compensation
from ECDC to cover costs incurred. It was mentiotteat the future average
rent would remain in accordance with the local reakices in Solna.

81. A discussion ensued about the purpose and thegiofithe project. The
representative of the Commission inquired aboutr#tenale for ECDC’s
current planned expansion of the premises. He stggi@enerating space by
moving certain activities to other ECDC buildings.g. EOC). He also
suggested the potential use of other premises (athin the Karolinska
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Institute campus or other places in Stockholm).sttessed the difficulty to

discuss the proposed project as it needs furtlagifichtions (e.g. the way the
new space will be used), more details includingoat-benefit analysis of
different options. He recalled the planning poli®f the European

Commission, which assumes “minimum space” rathan ttmaximum space”

required to accommodate staff. He underlined thist premature to take any
decisions as there is a new EU Parliament and thegykt be implications to

the Centre’s budget. He inquired about potentiasegquences of not taking
the decision immediately.

82. Several members acknowledged the need for expansithe premises,
but underlined that the proposal requires furtmadysis of costs and the cost-
benefit analysis of other options are required.

83. The Director informed that the selection of ECDCemises at
Tomtebodavagen was the best option at the time.pfémises’ rental costs
are below market value. The current contract whbk tandlord remains
effective until 2018. In the future, ECDC would pawre if it does not extend
the lease contract with Akademiska Hus. The Direstoessed the lack of
suitable premises in Stockholm that offer satigfgctvorking conditions at a
reasonable cost. She added that ECDC staff wittame to 350 employees by
the end of 2010, but the number of desks needeteaxpanded even further
due to EPIET fellows and interns. All factors mhetconsidered. Referring to
the EOC, she stressed the need to move it to aowation as it operates in
unsafe and unsecure conditions. The Director aleotioned an urgent need
for a cafeteria, a place to meet ECDC guests, diietpan additional space for
representatives of Member States. As a comparistos,recalled that other
European agencies (e.g. ECHA in Finland) are ableffer a separate office
for each EU country when they attend meetings &edts at the Agency.

84. One member asked whether the construction work dvbal paid from
the previously approved budget or whether new fumaigld be required. The
Director clarified that the construction work wilé financed from the existing
approved budget and countries will thus not be nayny additional costs.
The Chair added that financing of the project maiter of allocation of costs
within the same budget.

85. Elisabeth Robino stressed that the agreement oiBibers is needed
to kick start the planning phase of the project #émat the first step is the
notification of the project by the MB to the budgst authority. She recalled
that the planning phase agreement provides for eosgiion of incurred costs
to Akademiska Hus should ECDC decide not to purdwee project; the
maximum amount due in that case was not yet fixed.

86. The Director added that the final approval is ia ttands of the budget
authority and that the lack of consensus from thB &bout starting the
project may delay the entire process.
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87. The Chair asked for the approval of MB members ritiate the
planning phase. He also requested to receive addltidetails regarding
potential compensation to Akademiska Hus includimg contract with the
construction company (the assessment of associakex).

88. One member suggested contacting the constructiorpaoy to specify
consequences if there is no decision taken on ld@nmg phase during the
MB meeting, as well as to specify the obligatiohbath parties.

89. The representative for France asked if the docurvi16/10 Rev.1
will be presented to the budget authority. She teoirout that it lacks many
important points (e.g. proper justification of theject, potential costs, etc.)
and that it cannot be accepted in its present f&@@weral members agreed that
the document is incomplete and should not the ptedeto the budget
authority as it is.

90. The Director stated that ECDC will include in thevised document
different options for consideration, and a revisedument can be presented
to the budget authority after receiving initial apyal from the MB.

91. The Chair proposed to update document MB16/10 Rewthin four
weeks and then the MB would vote via written pragedon the planning
phase of the construction in order to start wortoading to the schedule.

92. The members voted on the proposal of the Chaindblenembers were
against deciding on this issue via written procedand 14 members voted in
favour of the proposal.

93. The Member from Poland suggested that the MB agreeconditional
decision if the precise figure of ECDC'’s potentiabmpensation to
Akademiska Hus and the financial details of theti@mt with the construction
company are made known.

94. Due to the balance of those in favour versus thosepposition to
advancing the process, the Chair resolved thapéper will be revised and
finalised for decision for the next MB meeting. ldiso confirmed that a
working group will be formed in September in ortiemake progress on the
revised document. The MB will take a decision bis tmatter at the next
meeting in November.

Item 14. Update on the Draft Seat Agreement

95. The representative for Sweden informed the MB memitgat ECDC
has decided to wait for the impact of the new Swkediegislation on
“Personnumer” before finalising the Seat Agreem&he new legislation on
“Personnumer” will be in place from 1 July 2009.eT8wedish Ministry of
Social Affairs will follow up the impact on the coitions for ECDC staff. The
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representative for Sweden will update the MB memben the situation
during the next meeting in November.

96. Elisabeth Robino confirmed that ECDC needed to szsse
implementation of the new legislation on the siwatof staff and that other

issues (voting rights, social protection for workispouses, etc.) were still

pending.

97. John F Ryan, EC representative, requested that E@Déde him with
theoretical and practical points regarding theisatibn of voting rights of
ECDC staff situated in Sweden.

98. The Chair added that the MB, together with the i, be monitoring
the living conditions of ECDC staff in Sweden untlee new law. The issue
of voting rights of ECDC staff in Sweden will albe raised during the next
MB meeting in November.

ltem 16. Other matters

99. In connection with a letter sent by the represardgatf Germany to the
ECDC Director, the Director clarified that the Epean Surveillance System
(TESSy) is maintained by ECDC and it is the onljadaCDC systematically
collects from Member States and therefore thereoineed to expand the
document to cover other data.

a) Update regarding the European Commission’s Visio  nof a
European System of Reference Laboratories for Patho  gens for
Humans

100. The representative of the European Commission rezfeto European
programmes linked to activities of laboratories. iHBbrmed about tenders
organised and monitored by the EC. He recalledSkeond Programme of
Community Action in the Field of Health (2008—20ER)opted jointly by the
European Parliament and the Council. This prograrams at ensuring high
quality diagnostic cooperation between laboratoti@srespond to health
threats. In addition, it encourages the establisttraka system of Community
reference laboratories.

b) Update on JCG Meeting (Copenhagen, 21 April 2009 )

101. Arun Nanda, WHO Liaison to ECDC and Adviser to tbBeector,
presented examples of political, strategic and apmral collaboration
between WHO/Europe and ECDC in the period betwé$b 2and 2009. He
mentioned that prevention of and response to oaldsres an international and
multi-agency task based on solid national system$lember States. He
brought up examples of efficient collaboration be¢w WHO and ECDC and
concluded with some principles for collaboration.
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c) Confirmation of dates and places of future meeti ngs

102. The following dates and places of meetings of ttedfjement Board in
2010 were proposed:

. MB18 — 17-18 March 2010, ECDC, Stockholm
. MB19 — 17-18 June 2010, Lazareto, Spain
. MB20 — 9-10 November 2010, ECDC, Stockholm

103. The Board noted the above-noted dates and placéds aieetings in
2010.

104. The Chair then proceeded to adjourn the meetirmgnking the members
of the MB for the interesting and helpful discussio He also took the
opportunity to thank ECDC staff for having prepatbd meeting, including
the documentation, and thanked the interpreterthfar superior work.
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